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KEY POINTS TO NOTE WHEN USING THE SUPERVISION MOMNI TORING AND REPORTING TOOL
(ROUTINE TOOL)

This is a shart guldeline for Alling oot the bealth fadlity sapervisor’s monitorng and reporting tool. Al
Befedicimee Management Soperyd sors [ MMS) must read this guldeline before starting supervision of health
tacilizies.

NASO fblank Feld

Witvem Elllingr oul the rowtine supervision toold, never keave amy Belds blank In case there s no data for a
Sicdd, 1t must be filled with M& or data must be foumd. 564 s ased when the data s mot applicable meanisg
that the data cannot be foumd. For exampls order dates for HOEs and HOC2s that recelve kit and dioes meot
arder or in casc there is no stock card and Heerefore poo cannos answer questines where the shock card
Eas the informabion. (0 can niever be used im cases where you hiase no dabs, because (F peeans that yoar
anseter 15 oo’ or the pomber 0. Whenever ypoo ose Wi, please make a comment explaining why oo could
ot obtain e data IF you cannot get data amd the field i applicabdes then the Seld hag 1o be hlank. Blank
ficlds are mormally used if the data collector fsupervisor forgont o get data., IFyou leave a field blandk,
explanation is required or the MBS can be asked to go badk bo the fmclity ko get the datka.

Mspensing time [Iedicator mo. 1)

Wheem mcasuring the time, do not inclode the time for getting the presorption ard medldine: anly
mcasure the Hme wiven the dispenser ghees information b the patient. IFany intermuption s made while
the dispeerser is giving informabion, shop the dack. Eesume counting when the dispenser s giving
information again. ard add up the tokal time

Packaging material {Indicator mo. 2]

Appropriate packaging s dispensieg cnvelope for tahletsfcapsales and clean, not reused bottle
specifcally for dispensing Bquids from M5 or kecally procured,

Mspensing equlpment [ Indlcator mo. 3]
Gradmated measuring cylinder nvast be 170 = pof M& = ke for the otber cequipment.

Services avallahbe at the dispensing area [Indicator mo. 4

Privacy Is aohserved when the other patients are at least 2 metres oway from the dispenser amd pattent, of
the disperser speaks softly 5o other patients can't hear the tonrersation or if Hyere 15 a clearly marked
line om the Anor imdicating how far away the patients should be [and it &5 adhered to). Hand washing
fxcilitics for patienits showuld bie found within the fclity and should Inclhede rennieg water and soap.
[rinikieg waber nuast be In the dispenisary arsd showld be water whickh 15 drinkable for example stored ina

JerTy cam.

Fatlent care and lakbelling {Indicator mo. 5 & &)

Fill in these 2 Indicators together. After checking numiber of medicine prescribed and dispensed select
arse of the medicines the patient has received to (Al ot the restof mble S and the entire @hle & 1Fno
enedicime was dispensed then choos e amotier patient who receihved medicine. When caloulating the
percentage srores for patie nt care, use the mcthosd [Suns/S)* 100 for the 4 columes indicated sxcept for
discrepancy where yom ase the method 100 = [[sumn S 100]). This method ghees the ansser for
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percentage non- discrepancy which we are looking for. Medidne mame should be generic name and brand
pame. (seperic name can be an abhreviation.

Ron-discrepancy between prescribed and dispensed medicines [antibéotics) [Indicator no. 7)

The score s non e diserepancy oz for indicator 5, 5o use this formala 100 = [[suny5)*100], Wrike in
comments if there has been shock out or if anything else bad influence o the result.

Correct use of prescription recording system (Indicator no. £)
Oy wse 10 = neverwrite the date, patient sumber, diagnosts etc. When zssessing name of medicine it
must he generle pame or brand name and generic name. Generic name can be abbreviated.

Rational presoribing [ Indicator no. %]

When fillleg In the table, remember that diagnosis s definite diagnosis g, malara, PRTL dysestery NOT
sympboms e, fever, chest pain, badk ache, eic. Sample by counting the maomber of pages used over the 2
mianths, them divide by 20 to get the sample inberval I there i 60 pages, then use the presoription on top
of every 34 pagge 60 20). There are many other indlcators ender rational preseribleg: these showld he
calculated as follows:

¢ Average no. of medicines prescribed per patient divide the total no. of medicines eg. 67 by the
number of prescriptions sampled, 20, Write this figore to one decimal place, e g, 67 (2002 24

v % of medicines prescribed by generic mame add wp the medicipes presortbed by generlc name
and (il in the total eg. 45 (out of the wial ne. of medidnes, eg.67). % is caloalated a5
45 6T 100=4T4%. ‘Write as a whole nunsher, no decimals.,

» & of patients prescribed 1 or more antibiotics Count the namber of patients receiving antiilobics
(&g 13) out of the total preseriptions sampled (20 % s calbeulated as: 1320 100=05%, asa
whole namber,

¢ % of dnegs being antibiotics: Add up the drugs that are astibdotics (eg. 20) out of the: botal
namber of drags (67) prescribed. % & caloabted & 20 067 100=30%, as a whole number

* % af patients prescribed 1 or more injections: Count the nunsher of patients receving injections
(&g %) out of the total prescriptions sumpled (200, % i caloalated as: 2720%100=15%, as o whole
namber,

o & diagnosts recorded: Count the namberof '1's (eg. 17) and divide by total nunsher of
prescriptions sampled (20) 1.2 17 720%100=85%, as a whale number.

Marrhioea (Noblood) (Indicator no. 10
The appropriate diagnasts is diarrboea, Only baok at prescriptions for the last menth or last supervision
date frona dabe of superdsion visie.

Cough,/oold [Indicator no. 11)

The appropriate diagnasts for this are: Non-presmonda, ARD(aoate respiratory Infection], ARTI (aoate
respiratary tract infection]. commeon cold, flu, cough, cold, sore throat. Opdy look at prescriptions For the
last momth or last supervision date frons dake of supervision visit.

Palaria treatment [Indicator no. 12)

& fumctional lab s one with a lab techmician ard all the required reagents to performoa test IF there & no
functiomal lab or Bapld Magnostic Tests (ROT) (e if the response for hoth = 0], write ‘WA  when

imquiring where a test was conducted.

Avadlability amd correct uees of stock card and stock book (Indicator ne 13-16)

This imdicator is divided up into 4 indicators Hat need to be calealated, These are nade in bald in the
tahle “Stock card avallability [Indicator no. 13}, Correct Alling of stock card [14), Teoes physical count
agree with stock card halwece [15)° and “Is stock baok correctly used{16)" For all these indicators, get
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the sum of yes (1) and divide by the tnial nunher of medicines minus any ot applicable’ (HA] [botal is
15, IF all medicines are stocked in the Excliny]).

Carrectly filled stock card has all fields in the keader flled, which 15 nermally name, stresgth, fomeulation,
storage conditioms, Hn size, AMC and ming/max sbock level.

Phvsical count must be done every month and can be marked in another book or on the stock card, score
1. But encourage that It is writhen In stock card in fatare, [Fmot marked im stock card, soore 0.

Use the date of survey ‘supervision visit for caloalations when looking at a time period. Only exceptions
are for calculation of issued out and stock out days in last 3 months if bem was stocked out far 2 months.

In that case, wse the latest 3 months with stock avallable to enable caloalation of B,

Mever leave any flelds blank and differentiate betwesen N and 0. Ahvays have an explanation for NA apd
blank fields = for more information on KA and i, see beginning of this guideline.

When finishing the exercise, the stock cards and stock shoald be left in the correct way as part of
the supervision and the store keeper has to be informed about the changes.

Cleanliness of the pharmacy [indécator 17]
Assessment of the cleanliness i hased on the order in which the medicine is stored [ even thowsgh hooes
are on floer they must be stored in 2 tdy way) and the amount of dirt and dust,

Hyglene of the pharmacy (indicator 18]
Tallet and bard washing facilities are acceptable, bygienic and fusctionieg I the MBS would use the
facilities. Tollet paper and soap can be kept inside the facility but it should be avadahle to all staffs,

System for storage of medicines and supplies (Indicator 19)

The system for storage cam be alphabetival, therpewtic or according o formulation. Labelling of the
shelves must be clear to read.

Storage conditsons [indicator 20)

For storage conditions use the following guidelines,
a.  Sunligit cannot enter at all and i window palsted it must nat bem a dark coloar.

b Awindow that an be opened |s not enough for ventilation, 2 ventilator must be
availahle.

c  Adequabe store space s when medicine can be stored correct and it 1s possible to move
frecly around the store.

d. Sand is acceptable a fire safety equipment, bt there must be enough sand and it mst
be possible o throw it om the fire.

e Waorimes must be in the middle of the fridge, It i not enough that they are pot In the side
of the fridge.

f.  Ifthere s more than one fridge In the fecility, wse the I NEP] fridge for assessment.

Storage practices of medicines In the pharmeacy (Indicator po. 21)
Though there are no sxpired nedicipes at the day of survey, b) and c) can sill be assessed. The foility
st hawe @ pecord and space for storage of expired needicne n case necessany.

Hearder bevel caleulation (Indkcator no, 22
It 1s impartant towrite the results of calculation of quantity toorder bo show that staff was capable.

Urderstandisg the VEN concept applies toall incloding HE 2 and HC 3 even though they recelve it
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Timeliness of orders and distribution [Indicator no, 23)

Complete the dates from the most recent order. The smre needed is for order timeliness onky. Fill inall
the dates for rows 1 to 5 for HE Vs and hespitals; only fill in rows 260 5 for HC (s and (15 as these do nat
make orders. Fill BA n the first two rows for orders. The scheduled dates are available from the NMS
order apd delivery schedule. 'se the mloulation as indicated in the toal,

Aoouracy of HMIS report {Indicator no. 24)

blark (1,0] i the stock out days for each ibem was avallable in the labest H&1S 105 report and then write
mumber of days owt of stock according to report and mompare with stock cut days according to stock card
for that monih,

Filing (Indicator no. 25)
frders are scored NA for HC 2 and HC 3,

Lead time [Indlcator no. 2é)

Fay attention o the dates written on the order formy, delivery pote and involce.

Date of erder stansp: This is the date of the stamp or sigrature by the fdlity when the arder was
A

[tz of erder approval: This Is the date of the stamp or sigeaiure of approval by the DEO

[tz order recedved at BMS: This ks the date the arder was recetved at HMS; it may not he easy to
obtain If the arder was not band delivered. I you can't get it write ‘Mot avallable”

Date order compldeted 2t NM%: FIll in the date of the 55 stamp on the delivery note

[abe supplies recedved at district This s the date of the stamp/‘signatare that the district stores
asststant recelved the supplies

[t supplies received at the facility This is te date the in-charge of the Gcllity signed for rece(pt of
the supplies

ot applicahle for HC2s and HE3s, Wirite NA for all and wribe comnsest below, [Farder and delivery notes
are mok avallable or cannet he paired write KA and make a comneent below,

Aecepied abbreviations

AL Arthemether and Lumefanirine FEFOL  Fervous Salpkate ard Falic Acid
K570 Artesunate/Amadiaquing ORS Ol Rehydration Skt

KA Acetylsalicylic Acid PCM  Paracetamal

CAF  Chloramphenical (NN  (uinine

0} Chloroguine 8¢ Sulphadovine and Pyrimethamine
(T8 Cotrimmoazole

Generic names for commonly prescribed medicives and examples of brand names

fieneric name Examples of branids

Antlblotics

1. Amadcillls 250 capsules Ammeyl, Paromy:

1 Cotrimoxaeole 480mp tak Lepirin, Trimagn, Bacirim, Cotrimans, Kameoird

3. Ciprofhoacin S00mg b

[ lprahld

4. Dooyoyeline 10dms capsales

5 Bereyl penicillin IMU Injection

ApEn

v Chloramphenlcal 1 injecilon

A+ Lremibamgcim EUme 2 nal imjection

Anitimialarials

2 Artemetter Lumefaninine

{oartem, Lamefantrime:

5. Sulfadmane/Pyrimethanine [5F) 500/25mg tab

Fansidar, Kamsidar

1L winine sulphate 300mg tab; Quinine dibpdrochlorde
Jiiinag ol injection
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Analgesics

11 Faracefamia H0ne b

Fanaiod, kamadnl, Henedod

12 Ihupraten 20ime tab

Enuten

12, Dielofenac 0mg tak

Ulfen, Diclodenk

14. Indomethacin Sl cansule

Imdncid, Indocil

15. Acetyl salioylic ackd [A%4] 3tme tak

fspirin

Antansoeblc medicinegs

16 Metronidzzale 2itme tabs

Flagypl, Metropyd

Antl histamines

17. Chiophenimmine 4mg Friton
14, Cetrizine Weng

ihirs

19, Dazepam Sng tab or 10ml Injechon Valium
A, Uhilorpromazing &5 or Vg tab Larpactl
21 Bendrofluazide Sme tak il
i Proprancdal 40y tab Imderal
13, Mebendaznle 100me tab Vermim
4. Albendazole 200 or didne tak ilhen




